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My backgroundy g
Dr. Basil Peters 
CEO & Technology Fund Managergy g

• Technology Entrepreneur = grown up geek.

• BASc and PhD, Electrical Engineering

• Co-founder, past Chairman and CEO 
of Nexus Engineeringof Nexus Engineering

• Past CEO of ICTV Inc., Silicon Valley

• Cofounder and/or Chair of about a dozen local companiesp

• Winner of 9 awards for entrepreneurship including BC Business 
Entrepreneur of the Year in 1991
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Where we invest
Investment Opportunity
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My Job = Early/Seed Returnsy y

Fund Type 5 Yr 10 Yr 20 Yryp

Early/Seed VC Fund 47.9% 35.7% 19.8%

Balanced VC Fund 18.6% 21.4% 13.9%

Later Stage VC Fund 7.3% 19.5% 14.3%

All Venture Capital 24.2% 26.2% 16.1%

S&P 500 -3.0% 8.0% 11.6%

NASDAQ -3.1% 8.7% 12.7%

Venture Economics’ US Private Equity Performance Index
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Investment Horizon Performance as of 06/30/03 (www.ventureeconomics.com)



My first experiencey p
• Entrepreneurial experience.

• We were SO naïve.

Our original structure and financing agreement• Our original structure and financing agreement.

• Time to complete our first two VC financings

• 14 months and 22 months.

• Nevertheless we grew to be #2 in the world• Nevertheless, we grew to be #2 in the world.

• Single biggest reason: Our Mentors.
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Mentors – The difference between 
success and failuresuccess and failure
• A good Mentor’s most important contribution is:

• To prevent the entrepreneurs from blowing up the 
company.p y

• Seriously.

• In my first company, our angel investors / mentors 
/ directors literally prevented that a dozen times.

• In my own investments, have done the same 
several dozen times.
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How can they do that?y
• It’s simply experience.

• For example, many companies fail because they 
run out of money.y

• That almost never happens to experienced 
entrepreneursentrepreneurs.

• Even a founder with an IQ of 160 can’t learn 
enough fast enough to have the experienceenough, fast enough, to have the experience.

• Every successful company I have seen has 
t / d di t
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Building Company Value

Founding = 10% Equal Tactics & Strategy = 40% Exit Strategy & Execution = 50%
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Board Evolution
• In the very early days, the board is often the 

founders. 

• That is OK because they are often the only y y
shareholders.

• As the company matures the board must tooAs the company matures, the board must too.

• One of the most common reasons that companies 
fail to attract good quality investorsfail to attract good quality investors, 

• Is that the board is not ready.
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Corporate Governance Todayp y
• Probably the biggest change for early-stage 

companies over the past few years.

• Much more important than five years ago.p y g

• Corporate Governance will continue to increase in 
importance for many yearsimportance for many years.

• Enormous topic – would also take days to do 
justice tojustice to.
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Minimum Governance Guidelines 
For Externally Financed CompaniesFor Externally Financed Companies
• Boards must be real and:

• Have a majority of independents.

Who are successful and experienced• Who are successful and experienced.

• Who should have a real financial interest in the 
company.

• Should only have one member of management, y g
the CEO.

• Chairman cannot be CEO.
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Harder to attract good directors
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Board Commitment
• It’s much harder to recruit a good board today.

• No, an advisory board won’t do.

Directors must make a meaningful investment• Directors must make a meaningful investment.

• If you can’t get a good board committed,

• Do you really think its fair to ask someone to 
invest?

• Good news is that early-stage funds and angels 
will often help you build a good board.

BC Advantage Funds

will often help you build a good board.



The Business Plan
• Very simply – an intelligence test.

• The format must be perfect.

If you have a web browser there is no excuse• If you have a web browser, there is no excuse.

• The financials are the hardest part.

• Except possibly for the bios.

• If you’ve only done a couple of dozen get• If you ve only done a couple of dozen, get 
coaching!
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What happens to your planpp y p
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Getting a VC’s Attentiong
• What it looks like from my perspective.

• Dozens of business plans per week.

You need an introduction• You need an introduction.

• Ideally from someone who has written a cheque.

• And has credibility with me.

• Ideally one of our fund’s mentors• Ideally one of our fund s mentors.

• Sorry it’s not easier.
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Just Don’t Feel Like It
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Packaging can make the differenceg g
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Never Saying “No”y g
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Creating Urgencyg g y
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Good Luck!Good Luck!
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